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For those of you who don’t know me, I am Frances Preston, President and Chief Executive Officer of BMI. Thank you for being in our audience today.

In this panel, we will look at the standards, identifiers and business systems that link the performance and distribution of a creative work with the bank accounts of the creators and copyright owners . . . the mechanisms through which our creators are compensated for their works.

My theme today is that these mechanisms, which are largely within our power to create and implement, represent a large and urgent challenge for all of us here.  

At the Washington World Congress in 1994, we laid the groundwork for the development of the CISAC Common Information System.  We laid out the concept for a musical works identifier now known as the ISWC.  We recognized the importance of building international systems to exchange data on the use of creative works.  

Since that time much has been accomplished, but at the same time, the onrush of the digital age has raised the stakes, increasing the challenge of doing our business by orders of magnitude.

The amount of data on the use of music and other creative works has exploded since 1994.  As we met in Washington, there were fewer than 1,000 computers on the Internet  . . . Internet Explorer, the standard user interface for web browsing, would not be launched for another 18 months . . . the first popular MP3 player WIN / AMP, would not be launched for more than three years.  Web users have grown from 16 million in 1994 to an estimated 655 million today; there are now an estimated 115 million computers on the Internet, and web access has expanded to cover the world.  

Thousands of new radio stations have come into existence.  Looking only at Europe, today there are more than 9,000 radio stations reaching more than 210 million European citizens each day.  In America, Direct Broadcast Satellite systems, which were just beginning in 1994, now serve more than 17 million customers with hundreds of radio and television services.

Many of these new entertainment and information systems span continents, hemispheres and in some cases the entire world.  The BBC’s World Service on television reaches 220 million homes in 200 countries.  MTV, through its MTV International division, now serves 42 countries reaching a total of 106 million viewers.

The data we must collect and analyze covers many different creative disciplines, from music to video and film . . . to text and literary works . . . to photography, and more.  As an example, The International Intellectual Property Alliance estimates that the total value of the entertainment and information services in the United States last year was an astounding $535 billion accounting for more than 5% of the U.S. economy. 

Our own experience at BMI in data collection and analysis is another interesting example.  The number of performances identified has soared by a factor of more than 12,000% since 1994.  Just one of our larger Internet licensees provides us with data on more than 25 million performances each quarter.   The number of cue sheets for television productions have jumped more than 300% due to the proliferation of programs on new cable television systems licensed by BMI. That is part of the reason that, as Jerry Levin said yesterday, more Americans watched cable TV last year than broadcast TV.

In addition to the breathtaking growth in data on the use of creative works, our challenge is made even greater because the business models of many of the new media are constantly changing.  Indeed, the impact of the digital world, as we have heard from all the panels at this Congress, means that business models of established mainstream media companies are also changing.  It is a time of uncertainty for old and new, large and small alike.  

The good news is that we do have the tools for a solution and the structure, in our international associations, to meet this great challenge.

The first set of tools is the digital identifiers and standards we began working on in 1994.  The ISWC, the number for musical works, and the ISAN, the number for audio-visual works, are significant accomplishments of CISAC.  They are joined by identifiers in other fields such as the ISBN, the number for publications and the ISRC, the number for recorded music.  And we are jointly developing next generation identifiers such as the International Standard Text Code, or ISTC for literary works and the MI3P for recordings.  

If international standards and numbering systems gives us an efficient way to rapidly identify each unique creative work, our next challenge is to rapidly and accurately recognize these works as they are used in commerce.  That is the role of another set of tools – digital recognition systems.  In this field, we have made giant strides in just the last few years.  Indeed this area is one in which technology is most readily seen in the service of our creative community.  

Today there is a healthy competition between two promising categories of digital recognition systems; so called “active systems”, which include watermarks and other technologies, which imbed an identifier or digital tag into the digital work itself, and “passive systems” that are able to recognize and attach an identifier to works as they are performed, sometimes called “fingerprints.”  

We are also greatly encouraged by the progress of technology in passive recognition systems that are able to “listen” to audio and audiovisual works and identify them. At our office, we are monitoring the work of more than a dozen companies and are actively engaged in field-testing with several of them.  One successful company is represented on our panel today – Yacast, which is already supplying data to SACEM.  

The third component to meet the challenges before us is the business systems. These systems tie the recognition technology together with the standards and identifiers . . .and ultimately, with our existing royalty administration and repertoire systems.  The new business systems may themselves be enhanced by new technology.  

For example, BMI has pioneered more than a dozen new systems over the past seven years to streamline our business processes and interaction with our songwriters, music publishers and licensees.  Among them is an Online Works Registration system and an Internet-mediated Radio Logging system. 
An equally important part of these new business systems is a highly skilled staff that not only understands the technology, but also can relate these new tools to our authors, copyright owners and the many businesses using our music.  

The final building block is our ability to link the benefits of these standards and systems from one society to another across geographical, cultural and linguistic borders.  The CISAC community is hard at work at building these communications alliances and collaborations.  NORD-DOC, one of the most successful regional alliances, now lists more than 340,000 works.  LatinAutor has a database of more than 1.2 million works, and CISAC’s Works Information Database or WID now lists more than 2.1 million works.  The most recent alliance, FastTrack, now includes member societies from eight countries.  FastTrack’s database tool, the Global Documentation and Distribution Network, called the GDDN, currently lists more than 6.5 million works.

Equally important are initiatives such as the Santiago Agreement, which was born just two years at the last CISAC World Congress in which more than 28 societies have participated.  It’s original mission was to set international protocols for the compensation of use of musical works over the Internet.  Now we see that it can provide a platform to expand these protocols to cover other new technologies, for example wireless devices.  These communication alliances and collaborations are providing an effective response to the global nature of the challenge we all face. 

So it appears that although the challenge may be large, we do have the tools to meet that challenge . . . and we are making progress.  But if we are to truly meet the challenge, something more is necessary.  Something that is within the power of each of us as executives in the collective administration of 

I am speaking of a new attitude for our business, a new business philosophy, a new sense of mission.

Let me be specific.  We must be willing, as never before, to make the adoption of the technology tools and systems a top priority.  This new priority means we must be prepared to invest in staff, systems and technology that will support us in the long term, not just the immediate challenge of the next year or 18 months.

This new attitude, or business philosophy, also means a willingness to adapt and evolve the structure, indeed, the very culture of our organizations.  We must place technology and technical training for our staff at the center of our operational picture.  We must embark on a never-ending search for more efficient, cost-effective ways to perform our core functions of creating value for those we represent.  

And because we are all part of a community with a common mission to serve authors and creators of all types, we must be willing to share our “best practices,” the benefit of our experience, our technical know-how, our business systems, share all these things among ourselves. 

With this new attitude, this new sense of mission, I believe there is a good reason to hope for the future.  And the future is already upon us. There is no time to lose!

We are fortunate today to have six of the creative community’s most experienced executives to give us a view of where the standards and identifiers that are the basic building blocks of 21st century rights administration stand today, and what we can expect for the future.  Our panelists each have solid expertise in dealing with the challenges of this time of transition in the global media industry.  Following their remarks, we look forward to answering some of your questions. Our panelists are: 

· Paul Jessop, Chief Technology Officer at IFPI.  Paul has been one of the key members of a team developing the Music Industry Integrated Identifier, known as MI3P.  Paul is an expert in the development of standards and anti-piracy technologies, both for compact disks and online distribution of music.  He holds degrees in Computer Science and Engineering from Cambridge University and in Management Studies from Oxford and is a chartered electrical engineer.  
· Frances Seghers oversees government affairs for several divisions of Sony at the European Community.  She brings years of experience in international media, both as a journalist and an executive at the Motion Picture Industry of America.  Her topic today is the International Standard Audiovisual Number or ISAN.  
· Michael Healy is the Editorial Director of Nielsen BookData, one of the world’s leading suppliers of information and services to the book trade.  He has held senior positions in electronic publishing over the past 15 years, specializing in textual and bibliographic databases. He is currently the chairman of the committee revising the International Standard Book Number (ISBN) and a key member of the team creating the International Standard Text Code (ISTC).  
· Mike Laye, is Chairman of Visual Creators’ Index, or VCI.  Mike is a professional photographer and has served as chair of the Association of Photographers. He will speak to us about the development of the VCI.
· Guillaume Gerard is Business Development Director of Yacast, a leading company in the collection and analysis performance data for European media.  His topic today is the International Standard Work Code.

· Eric Baptiste, Secretary General CISAC.  Eric certainly needs no introduction to this audience.  He brings a distinguished career in radio broadcasting and a passion for the development of music to his role at CISAC.  He has, since 1999, been the prime mover in CISAC’s development of the Common Information System.  
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